MINISTERUL AGRICULTURII ŞI INDUSTRIEI ALIMENTARE AL REPUBLICII MOLDOVA
UNITATEA CONSOLIDATĂ PENTRU IMPLEMENTAREA ŞI MONITORIZAREA
PROGRAMULUI DE RESTRUCTURARE A SECTORULUI VITIVINICOL

WINE SECTOR RESTRUCTURING PROGRAM
“FILIERE DU VIN”

ANNUAL PROGRESS REPORT 2014

Date of submission to EIB: January 2015
“The contents of this publication are the sole responsibility of Consolidated Unit for
Implementing and Monitoring the Wine Sector Restructuring Program and can in no way
be taken to reflect the views of the European Union.”

Table of Contents

INTRODUCTION ........................................................................................................................ 4
PROGRAM PERFORMANCE EVOLUTION: FINANCIAL AND PHYSICAL PROGRESS ......................... 5
A. CREDIT LINE INSTRUMENT................................................................................................................ 12
B. LEASING INSTRUMENT..................................................................................................................... 22
C. LABORATORIES, TRAINING, EDUCATION AND DEVELOPMENT OF FOOD SECURITY ........................................ 24
D. PROGRAM MANAGEMENT ............................................................................................................... 26
1.

Collaboration with EIB/TA team ........................................................................................ 26

2.

EIB Visits............................................................................................................................. 26

3.

Program PR actions............................................................................................................ 28

ANEXE .................................................................................................................................... 34
Annex 1. Sub-sector distribution of EIB Loan cumulative data 2012-2014, Euro .................. 34
Annex 2. Cumulative Program performance indicators ......................................................... 35
Annex 3 . Program consolidated PR actions for 2014 year ..................................................... 36

2

Abbreviations
ACSA

National Agency for Rural Development
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NCVWC
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Practical Scientific Institute of Horticulture and Food Technology
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Program Implementation Unit

USAID

United States Agency for International Development

TUM

Technical University of Republic of Moldova
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Wine Sector Restructuring Program
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INTRODUCTION
This Report has been developed by the PIU in accordance with Article 12.06, Schedule A
(Reporting), point 3 of the Finance Contract Serapis № 2010-0484, and reflects the evolution of
Program’s performance during 2014 and the cumulative progress from the launching of the
Program in January 2012.
The Wine Sector Restructuring Program (WSRP) “Filiere du Vin” became effective in January
2012 and is scheduled to be completed in March 2019, with the last disbursement in December
2017. EIB allocated EUR 75 million for the implementation of activities initially envisaged to be
implemented under the Program during 4 years with further extension for 3 years.
The WSRP aims to contribute to wine sector recovery and develop the production of bottled
wines of “Protected Designation of Origin” (PDO) and/or “Protected Geographical Indication”
(PGI), by (i) restructuring the wine industry, (ii) improving the quality and consistency of wine
produced in Moldova from the quality of vineyards to the final packaging and dispatch of
products, and (iii) diversifying the country’s export markets.
In order to achieve the Program’s goal and objectives Program Implementation Unit (PIU) will act
through 5 Program components, including the Program management:
i. Winemaking enterprises development - upgrade the equipment and facilities, establish
new winemaking enterprises, or expand the activities of the existing ones;
ii.

Viticulture sector development - restructure and revitalize the old and un-productive
vineyards, introduce new growing technologies (drip irrigation, other protection systems)
and upgrade the viticulture equipment at the farm level;

iii.

Support industries enterprises development - upgrade the equipment and facilities;

iv.

Laboratories, training, education and development of food security- acting through:

a. National Laboratories Network Development – establishment / development of the
relevant control bodies and testing wine quality at national level;
b. Education and Research Institutions – support the introduction of the system of PDO and
PGI for Moldovan wines; organize trainings for students; create working laboratories or
update the equipment in the existing laboratories in four affiliated educational
institutions.
v.

Program management – PIU operations undertaken for the Program implementation.
The Program Components will be financed through four financial instruments, which are

the Credit line, Leasing, Loan guarantees, and Capital investments.
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PROGRAM PERFORMANCE EVOLUTION: FINANCIAL AND PHYSICAL PROGRESS
In 2014, the 4th year of implementation, the Program continued through its activities to
contribute to the recovery of the wine sector, mainly to upgrading the equipment and facilities of
the winemaking enterprises and the equipment and facilities of support industries enterprises, to
restructure and revitalize the vineyards and to mechanize the viticulture processes. The Program
made several steps towards improving the laboratory equipment of the affiliated educational
institutions having as a result a more qualified specialized working force.
From the Program start till the end of 2014 were disbursed 29 014 317 Euro or 40 % from
the total Loan amount of 75 million Euros. The outstanding amount of 45 985 682,75 Euro or 60
% from the total Loan remains to be disbursed in extended period 2015-2017, requested by the
GoM and approved by EIB for the good implementation of the Program. (Annex 1. Sub-sector
distribution of EIB Loan cumulative data, 2012-2014). Thus all stakeholders of the Program agree
that it is important to work hardly all together in order to give access to bigger number of
potential beneficiaries from the sector to the financial sources offered by the EIB to the GoM.
Table 1. EIB disbursed amount vs. allocated amount per sub-sector, cumulative data 2012-2014
Sub-sector
distribution

winemaking
vineyards
support
industry
LTEDFS
Total

Maximum amount
to be allocate

Value of EIB
allocations, euro

37,500,000.00

21,645,422.158

26,250,000.00

3,618,719.260

15,000,000.00

4,070,820.735

3,750,000.00

6,348,976.000

75,000,000.00

35,683,938.153

% of disbursed
amount by
sector

64%
12%
14%
0%
100%

Received
amount from
EIB, euro

Disbursed
amount by PIU
to PFI, euro

18,556,351.70

18,556,351.70

3,540,906.03

3,540,906.03

4,070,820.63

4,070,820.63

2,846,238.90

1,431,949.96

29,014,317

27,600,028.31

Figure1. EIB allocated amount vs. ceiling amount per sub-sector, cumulative data 2012-2014
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I.

FINANCIAL PROGRESS SUMMARY

The total amount of expenditures related to all activities implemented by PIU under the
Program during 2014 represents 24,682 thousands Euro, including EIB allocation of 10,972
thousands Euro. The planned amount of total Program expenditures for 2014 was 34,122
thousand Euros. Thus, the total amount of Program actual expenditures compared to the
planned amount has a negative balance of 9,439 thousands Euro as emphasized in the table
below:
Table 2. Total Program Expenditures in 2014 (plan vs. actual year), EURO
2014
Plan ('000 Euro)
Credit line

LTEDFS
Program Management
Actual ('000 Euro)
Credit line

LTEDFS
Program Management
Actual/Plan ('000 Euro)
Credit line

LTEDFS

EIB allocations FB co-financing

GRM

Italian Grant

Total

16,834

16,834

441

13

34,122

13,680

13,680

-

-

27,360

3,154

3,154

-

-

6,308

-

-

441

13

454

10,972

13,259

416

36

24,682

7,776.40

8,433.25

-

-

16,210

3,195.22

4,825

-

-

8,020.66

-

-

415.61 36.31

451.92

(5,862)

(3,575)

(25)

23

(9,439)

(5,904)

(5,247)

-

-

(11,150)

41

1,672

-

-

1,713

(25)

23

(2)

Program Management

This situation resulted from the synergy of several factors that had a negative impact on
the wine sector in general and on FB in particular. From the negative factors can be mentioned
the following:
(i) The Russian embargo.
(ii) Limited number of Commercial banks that participate to the Program. From the
initially accepted 5 PFI’s only 3 were active during 2014. Mobiasbanca and Procredit bank did not
finance any FB from the beginning of the Program and Energbank has attracted only one FB to
the Program in 2012. Banca Sociala was rejected in November 2014 by the CLD.
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(iii) Limited access to loans of SMEs from the sector, due to the high level of the
minimum amount established by EIB, which is eligible within the Program (min 25,000.00 euro).
The total amount of expenditures related to all activities implemented under the Program
cumulative 2012-2014 represents 77,417,670 EUR. Out of which 35,683,938 EUR were approved
from the EIB loan, 40,553,632 EUR represents beneficiaries co-financing amount, 1,133,026 EUR
is financing obtained from the Republic of Moldova Government and 47,072 EUR from Italian
Grant, as indicated in the table below:
Table 3. Total Program Expenditures cumulative for 2012-2014, ‘000 Euro
Program Component

EIB
allocations

Beneficiaries
co-financing

GRM

Italian
Grant

Total

Weight,
%

Component 1: Winemaking
enterprises development

21,645.42

18,579.86

0.00

0.00

40,225.28

52%

Component 2: Viticulture
enterprises development
Component 3: Support
industries development
Component 4: LTEDFS

3,618.72

9,051.21

0.00

0.00

12,669.93

16%

4,070.82

4,859.87

0.00

0.00

8,930.69

12%

6,348.98

8,062.69

0.00

0.00

14,411.66

19%

0.00

0.00

1,133.03

47.07

1,180.10

2%

35,683.94

40,553.63

1,133.03

47.07

77,417.67

100%

Program Management
Total

The biggest share of cumulative amount of EIB allocation goes for winemaking sector in
the amount of 21,645,422.24 Euro, followed by “Laboratories, training education and
development of food safety” 6,348,976.90 Euro, “Support industry” with around 4,070,820.73
Euro and the “Viticulture sector” with around 3,618,719.06 Euro, as is presented in the table
above.
Table 4. Total Program Expenditures per sub-sector for 2014, ‘000 Euro
Program Component

EIB
allocations

Beneficiaries
co-financing

GRM

Italian
Grant

Total

Weight,
%

Component 1: Winemaking
enterprises development

3,321.47

3,702.15

0.00

0.00

7,023.62

28%

Component 2: Viticulture
enterprises development
Component 3: Support
industries development
Component 4: LTEDFS

2,190.09

2,382.06

0.00

0.00

4,572.15

19%

2,264.85

2,349.04

0.00

0.00

4,613.89

19%

3,195.22

4,825.44

0.00

0.00

8020.66

33%

0.00

0.00

415.61

13.37

428.98

2%

10,971.62

13,258.69

415.61

13.37

24,659.29

Program Management
Total
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From the total amount of EIB allocation of 35,683.94 thousands Euro, in 2014 EIB
allocations constituted of 10,971.62 thousands Euro, from which the amount of 3,321.47
thousands Euro goes for winemaking sector, followed by “Laboratories, training education and
development of food safety” 3,195.22 thousands Euro, “Support industry” with around 2,264.85
thousands Euro and the “Viticulture sector” with around 2,190.09 thousands Euro, as is
presented in the table above.
Cumulative since 2012 to 2014 were financed 30 sub-projects in total amount of
76,237.57 thousands Euro, out of which from EIB loan were approved 35,683.94 thousands Euro
and 40,553.63 thousands Euro were co-financed by FB or 53.2 % of the total amount of subprojects while the minimum requirements being of 50 %.
During 2012-2014 PIU, at FB request, pulled from EIB 27,600,028 Euro instead of
35,683,939 Euro as were allocated based on Allocation letters. PIU received from the EIB loan 8
tranches and disbursed the whole amount to Final Beneficiaries as presented in table 6, with the
exception of 1,414,289 Euro envisaged for financing the procurements under “Laboratories,
training, education and development of food security” component.
Table 5. Sub-projects amount by tranches, cumulative 2012-2014, Euro

Period

No of
tranch
es

2012

I

4,872,347

2,930,000

2,858,793.00

II

2,517,395

3,934,582

4,005,789.00

III

6,286,791

2,929,970

2,929,970.00

IV

2,162,270

3,663,935

3,663,935.46

V

4,944,462

2,254,481

2,254,481.00

VI

3,929,054

2,689,392

2,248,822.25

VII

2,966,853

4,882,459.90

3,591,279.41

VIII

8,004,767

5,729,497.50

6,046,958.01

Total

35,683,939

29,014,318

2013

2014

Value of EIB
allocations

Received
amount from
EIB

Disbursed/transferre
d amount by PIU

Remaining
balance of
PIU account

27,600,028.13 1,414,289.44

Diff. between EIB
allocated and
received amount

6,669,622

During 2012 – 2014, 28 final beneficiaries received EIB sub-loans for implementation of 30
sub-projects. From the total amount of sub-projects 19 were implemented in the wine sector in
total amount of 52,895,216 Euro, out of which in winemaking was 40,225,283 Euro and in
viticulture was 12,669,933 Euro; 7 sub-projects in the support industry sector in total amount of
8,930,693 Euro and 4 sub-projects were started under the Program component “Laboratories,
training, education and development of food security” in total amount of 14,411,662 Euro. In the
wine sector, there are no approved sub-projects with purely investments in viticulture. From the
19th sub-projects implemented in the wine sector 9 sub-projects contain investments in
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viticulture. The cumulative sub-projects amount distributed by sub-sectors are emphasised in the
table below:
Table 6. Sub-projects amount per sub-sector, cumulative 2012-2014, Euro
No
of
FB

No of
subproject
financed

Total amount
of subprojects

Value of FB
co financing

Value of EIB
allocations

Value of EIB
loan
disbursed,

weight of EIB
allocations, %

Winemaking

9

10

40,225,283

18,579,861

21,645,422

18,556,352

61%

Vineyards

9

9

12,669,933

9,051,214

3,618,719

3,540,906

10%

Support
industries

7

7

8,930,693

4,859,870

4,070,821

4,070,821

11%

LTEDFS

3

4

14,411,662

8,062,685

6,348,977

2,846,239

18%

TOTAL

28

30

76,237,571

40,553,631

35,683,939

29,014,317

100%

Sub-sector

Cumulative data for EIB approved allocations during 2012-2014 shows that the biggest
share of 61 % was allocated for the winemaking sector sub-projects, followed by sub-projects
proposed by the Final beneficiaries from the support industry with 11 % and sub-projects from
the viticulture sector 10 %. For sub-projects under “LTEDFS” component was allocated 18 % from
the total allocated amount.
Cumulative EIB allocated and disbursed amount by sub-sector is emphasised in the figures
below:
Figure 2. EIB allocated amount per sub-sector cumulative data 2012-2014, EURO
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Figure 3 EIB disbursements per sub-sector cumulative data 2012-2014, euro

According to the Moldovan Law the SME’s are classified into micro, small, medium and
large depending on the number of employees, the value of sales income and the value of total
assets. Under the Program cumulative 2012-2014 were financed (through the Credit Line) 26
beneficiaries, including 2 micro enterprises, 11small enterprises, 9 medium and 4 large. The
biggest amount of EIB allocation and mainly 41.7 % went for large enterprises, 36.84% for
medium enterprises, 17.46 % for small enterprises and 4 % for 2 financed micro enterprises, as
follows:
Table 7. Cumulative allocated amount per type of beneficiaries, Euro
Classification according to the Law
micro

Number of employees - ≤ 9 pers. Net annual
sales - ≤ 3000.0 thousands MDL

small

Number of employees - ≤ 49 pers. Net
annual sales - ≤ 25,000.0 thousands MDL

medium

Number of employees - ≤ 249 pers. Net
annual sales - ≤ 50,000.0 thousands MDL

large

Number of employees - >250 pers. Net
annual sales - > 50,000.0 thousands MDL
Total

Number
of FB

Allocated
amount

% of allocated
amount

2

1 173 787

4,00

11

5 121 320

17,46

9

10 807 348

36,84

4
26

12 232 507
29 334 962

41,70
100
10

II. PHYSICAL PROGRESS SUMMARY
The below presented data reflects the output indicators per financial components
achieved during the reported Program implementation period (for detailed information on
indicators evolution per each year please see Annex 2. Cumulative Program performance
indicators):
Credit Line in 2014:
Number of consulted beneficiaries
Number of applications registered
Number of business plan developed
Number of PIU Eligibility Notice issued
Number of EIB sub-project allocations
Number of EIB rejected sub-project
allocations
Number of Final Beneficiaries
Number of Sub-projects financed

28
6
11
14
10
1
10
10

Figure 1. Alianta Vin fermenters 25 m3 x 16
pcs and tanks with floating lid

Laboratories, training, education and development of food security in 2014
Number of consulted institutions
Number of applications registered
Number of EIB sub-project
allocations
Number of EIB rejected sub-project
allocations
Number of Final Beneficiaries

6
1

Number of sub-projects financed

2

2
1
1

Figure 2. Official presentation of TUM sub-project results
Leasing - Activities undertaken by PIU for launching the instrument in 2014:
Collaborate with all stakeholders involved in
implementation of this component.
Prepare the legal base for allowing PIU to
perform leasing activities.
Develop the Attachment D to Operation
Manual – “Leasing Operations”.
Collaborate with potential specialized
institutions.
Figure 3. Meeting with MoF, CLD, PIU and

Leasing companies representatives
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A. Credit Line Instrument
During 2014, under this instrument were approved for financing 10 sub-projects in total
amount of 16,209,650 Euro, out of which EIB allocation represents 7,776,396 Euro. The
beneficiaries’ contribution to implementation of these sub-projects constitutes 8,433,254 Euro or
52 % from the total amount of sub-projects.
During the reported period through this instrument to Final Beneficiaries were disbursed
8,358,066 Euro, out of which 6,093,221 Euro were disbursed for development of the winemaking
sub-sector and 2,264,845 Euro went to the support industries sector, as presented in the table
below.
Table 8. Sub-projects amount by sub-sectors for 2014, Euro
Description of sub-project

Total amount
of subproject,

Value of EIB
allocations,

Value of EIB
disbursed
amount,

Value of FB
co financing,

I
1

Winemaking
Winemaking equipment

7,023,619
3,080,855

3,321,466
2,718,576

3,702,982
3,018,193

3,702,153
362,279

2

Constructing/renovating
production buildings
Tracks for bottled wine
transportation
Working capital for
production process
Vineyards
Viticulture machinery

3,942,764

602,890

684,789

3,339,874

-

-

-

-

-

-

-

-

4,572,146
-

2,190,085
-

2,390,239
28,008

2,382,061
-

4,615,977
125,878
(169,709)

2,233,916
125,878
(169,709)

2,236,353
125,878

2,382,061
-

4,613,885
3,632,031

2,264,845
1,920,182

2,264,845
1,920,182

2,349,040
1,711,849

981,854

344,663

344,663

637,191

-

-

-

-

16,209,650

7,776,396

8,358,066

8,433,254

LTEDFS
Equipment for Laboratories
of Education Institutions

8,020,660
9,596,490

3,195,224
3,973,061

2,253,891
2,253,891

4,825,436
5,623,429

EIB Cancellations in 2014

(1,575,830)

(777,837)

-

(797,993)

Total amount, EUR

24,230,310

10,971,620

10,611,957

13,258,690

3
4
II
1
2
3
4
III
1

Vineyards establishment
Irrigation system
EIB Cancellations
(Tomai Vinex)
Support industries
Equipment

2

Constructing/renovating
production buildings

3

Working capital for
production process
Total Credit Line

IV
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Table 9. Cumulative Sub-projects amount by sub-sectors for 2012-2014, Euro
Description of sub-project

I

Winemaking

40,225.28

21,645.42

Value of EIB Value of FB
disbursed
co financing
amount
18,556.35
18,579.86

1

Winemaking equipment

23,296.38

13,607.94

12,851.94

9,688.43

2

Constructing/renovating
production buildings

11,189.70

4,901.24

2,603.12

6,288.46

3

Tracks for bottled wine
transportation

23.60

-

-

23.60

4

Working capital for production
process

5,681.91

3,136.24

3,101.29

2,545.67

5

Intangible assets

33.70

-

-

33.70

II

Vineyards

12,669.93

3,618.72

3,540.91

9,051.21

1

Viticulture machinery

2,161.05

519.78

440.52

1,641.27

2

Vineyards establishment

10,552.72

3,142.77

2,974.51

7,409.94

3

Irrigation system

125.88

125.88

125.88

-

3

cancellations 2014

(169.71)

(169.71)

-

-

III

Support industries

8,930.69

4,070.82

4,070.82

4,859.87

1

Equipment

7,134.24

3,576.16

3,576.16

3,558.08

2

Constructing/renovating
production buildings

1,646.45

344.66

344.66

1,301.79

3

Working capital for production
process

150.00

150.00

150.00

-

Total Credit Line

61,825.91

29,334.96

26,168.08

32,490.95

LTEDFS

14,411.66

6,348.98

2,846.24

8,062.69

Equipment for Laboratories of
Education Institutions

14,411.66

6,348.98

2,846.24

8,062.69

Total, EUR

76,237.57

35,683.94

29,014.32

40,553.63

IV

Total amount of
sub-project, EUR

Value of EIB
allocations,

Through investments made in winemaking equipment upgrading FB managed to
introduce new technologies and to modernize the wine production processes.
The investments in viticulture sector are mainly made in procurement of viticulture
machinery and in vineyards establishment. The mechanization of production processes allows to
introduce new technologies and to solve the problem of labour shortage in rural areas. The
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establishment of new vineyards allow FB to produce more competitive varieties of grapes and to
control the grapes quality.
From the 26 sub-projects financed through Credit Line, 11 sub-projects contain
investments in vineyards as indicated in the table 11. All the below mentioned FB understand the
great importance of qualitative raw material in production of high quality wines and started to
invest from own sources in vineyards establishment. Through investments in vineyards
establishment under the Program cumulative 2010-2014 were planted 1 858 ha of vineyards, out
of which 1 811 ha were newly established vineyards and 47.51 ha of productive vineyards were
restructured as to be worked mechanically. Effectively, during 2014 were financed investment
projects with vineyard establishment component for Agrogled, Agrosudresurs and Mold-Nord ,
which planted about 570 ha.
As to refer to, by viticulture zone distribution of funds allocated by EIB under the
Program, during 2012-2014 for wine sector around 40 % were solicited by the FB from the
viticulture zone Valul lui Traian and around 47 % by FB from the viticulture zone Codru. For
viticulture zone Stefan Voda was allocated 13 %, as shown in the table below:
Table 11. Cumulative EIB allocations breakdown by viticulture zone 2012 – 2014 (without
support industry and education institutions), Euro
viticulture zone

viticulture zone Codru
Winemaking
Vineyards
viticulture zone Stefan Voda
Winemaking
Vineyards
viticulture zone Valul Traian
Winemaking
Vineyards
Total

Value of EIB allocations

weight, %

11 940 638,9
10 789 971,9
1 150 667,0
3 250 160,0
3 235 660,0
14 500,0
10 073 342,2
7 979 584,1
2 093 758,1
25 264 141,1

47,26%

12,86%

39,87%

100%

Table 12. Cumulative EIB allocations breakdown by viticulture zone in 2014 (without support
industry and education institutions), Euro
viticulture zone

viticulture zone Codru
Winemaking
Vineyards
viticulture zone Stefan Voda
Winemaking
Vineyards

Value of EIB allocations

weight, %

220,000.0
220,000.0
-

3.99%

-
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viticulture zone Valul Traian

5,291,551.30
3,461,260.00
1,830,291.30
5,511,551.30

Winemaking
Vineyards
Total

96.01 %

100%

During 2012-2014 PIU collaborated with 4 Intermediary banks: Moldindconbank,
Moldova-Agroindbank, Energbank, Banca Sociala. Unfortunately by the end of 2014 from the
number of 6 PFIs the collaboration with 3 of them was postponed for time being (EIB informed
about not considering of Moldova-Agroindbank as eligible PFI for the Program anymore, as well
as Moldinconbank, but with the chance of changing this status in future). At the same time CLD
postponed collaboration with Banca Sociala because of non-compliance with CLD eligibility
criteria.
However referring to the reported period and even 2014 Moldindconbank was the most
active bank that approved and disbursed 13 sub-loans, being followed by Banca Sociala, Moldova
Agroindbank and Energbank. At the same time, Moldova Agroindbank was the leader of the subloans amount that mounts to 12,778,323 Euros, as indicated below:
Table 13. Cumulative EIB allocations breakdown by PFI during 2012 – 2014 (without education
institutions), Euro
PFI

Total project
cost

Number of
subprojects
financed

Value of EIB
allocations,
thousands

Weight
from
amount, %

Weight
from
number,
%

Moldova Agroindbank

26,267,249

4

12,778,323

44%

15%

Moldindconbank

17,675,924

13

8,541,580

24%

50%

Banca Sociala

15,157,563

6

6,817,790

19%

23%

Energbank

2,725,174

3

1,197,270

3%

12%

Procredit Bank

-

-

-

-

Mobias banca

-

-

-

-

61,825,909

26

29,334,962

100%

Total

100%

Referring to the year 2014 the financing of investment projects under the Program was
made through 2 PFIs – Moldindconbank and Banca Sociala, the details being presented in the
table below:

Table 14. EIB allocations breakdown by PFI in 2014 (without education institutions), Euro
PFI

Total project cost

Number of
subprojects
financed

Value of EIB
allocations,
thousands

Weight
from
amount, %

Weight
from
number,
%
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Moldova Agroindbank

-

-

-

-

Moldindconbank

7,924,607

7

3,820,304

49%

78%

Banca Sociala

8,285,043

2

3,956,093

51%

22%

Energbank

-

-

-

-

Procredit Bank

-

-

-

-

Mobias banca

-

-

-

-

16,209,650

9

7,776,397

100%

Total

100%

The biggest share of sub-loans allocated by EIB in 2012-2014 directed for investments in
fixed assets (97.12 %) were provided by PFIs for long term loans (LTL) with maturity of 7-10
years, 2.77 % for sub-loans with LTL with maturity of 5 – 7 years and only 0.11 % for sub-projects
with medium term of 3 – 5 years. For investments in working capital PFIs provide mostly loans
with a maturity of 5 years, only 1 FB received a sub-loan with a maturity of 4 years, as indicated
below:
Table 15. The maturity of sub-loans allocated by EIB to FB
Maturity of sub-loans

Investments
3-5 years
5-7 years
7-10 years
Sub-total

No of loans

Allocated amount, EUR

The share of the
allocated amount, %

1

29,325

0.11

2

729,600

2.80

21

25,289,799

97.09

24

26,048,724

100.00

Working capital
3
150,000
4.56
3-5 years
6
3,136,238
95.44
5 years
9
3,286,238
100
Sub-total
29,334,962
Total
The average allocated sub-loan size constitutes about 1,138 thousands Euro. From the

total approved sub-projects EIB allocated for 10 sub-projects amounts from 600,000 Euro to
2,000,000 Euro, 8 sub-projects with allocated amount situated between 50,000-600,000 Euro, 6
sub-projects with EIB allocated amounts from 2,000,000 to 5,000,000 Euro and only 2 subprojects with EIB allocated amounts below 50,000 Euro.
Table 16. The structure of allocated sub-loans by size
Value

No of loans

Allocated amount, EUR

Weight, %
from amount

<50,000

2

65,085

22%

50,000-600,000

8

2,933,853

10%
16

600,000-2,000,000

10

7,103,517

24%

2,000,000-5,000,000

6

19,232,507

66%

Total

26

29,334,962

100%

The CLD interest rate for the Credit Line’s resources for Euro for PFI’s for the interest rates
periods described below include MoF margin of 0.3 % for administrative and operating costs and
margin for covering the exchange rate risk and the CLD margin of 0.4 %, which during 2014 was
decreased by 0,3 %. The interest rate for the sub-loans denominated in Euro is floating, based on
6-month EURIBOR rate + 68 bps and the MoF’s and CLD’s margins. Thus, the semiannual interest
rates for the PFIs are the following:
Table 17. Semi-annual interest rates per disbursed EIB tranches during 2012-2014
Interest period

Tranche III
Tranche IV

01.06-30.11.2012
24.12.12-24.06.2013
24.06-23.12.2013
03.09.12- 04.03.2013
04.03-03.09.2013
19.12.12-18.06.2013
10.06-10.12.2013

Annual % rate on credits
in Euro
2.01
1.698
1.709
1.624
1.714
1.397
1.68

Tranche V

12.08.2013-12.02.2014

1.721

Tranche VI

16.12.2013-16.06.2014

1.754

Tranche VII

23.04.2014-23.10.2014

1.806

Tranche VIII

22.10.2014-22.03.2015

1.567

Tranche I

Tranche II

For the transparency of the resource’s costs, the information regarding the CLD interest
rates

for

PFIs

are

posted

periodically

on

the

Ministry

of

Finance

web

page

(http://www.mf.gov.md/ro/istitutii/DLC/RateRecredit ).
The average commercial interest rate applied by PFIs for financing “Filiere du Vin” final
beneficiaries in Euros besides of the Ministry of Finance margin and the Credit Line Directorate
margin includes the banks commercial margin and is determined for each FB separately.
The interest rate applied by PFIs for long term loans from own sources for the same
period varies between 8.15 % and 12.00 % (data was collected from PFIs webpages). During 2014
the average interest rate for the “Filiere du Vin” sub-loans constitutes 5.77 % in Euro. The
interest rate applied to Program loans for the final beneficiaries is lower thanthe average
commercial interest rate applied for the long term loans offered by PFIs from own sources by
more than 3 %.
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Table 18. Average interest rates per PFIs, own versus EIB sources in percentage
N
o/o

PFI

IR applied by PFI to
LTL from own
sources
10,0%

IR applied by PFI
for FB financed
from EIB loan
5,89%

Difference of IR
between PFI own
sources and EIB loan
4,11%

1

Banca Sociala

2

Energbank

9,0%

5,73%

3,28%

3

Moldova Agroindbank

8,15%

5,64%

2,52%

4

Moldindconbank

9,00%

5,57%

3,43%

5

Procreditbank

10,50%

0,00%

10,50%

6

Mobiasbanca

12,0%

0,00%

12,00%

10%

5,71%

3,33%

Average

During 2014 PIU has conducted several actions in order to promote the Credit Line and to
help Potential Beneficiaries to access EIB sources more easily, as follows:
 Informed 28 potential beneficiaries at their request by e-mail on EIB requirements and
procedures, procurement rules and other issues in order to access the Credit Line sources;
 Registered 6 Applications from Final Beneficiaries;
 Analysed and reviewed 11 business plans of potential beneficiaries;
 Signed and submitted the PIU Eligibility Notice for the following 11 sub-projects: ”EstateDesign”, ”Vitis-Cojușna”, ”Technical University of Moldova”, ”Cebacot”, ”Fortus”, ”MoldNord”, ”Maurt”, ”Technical University of Moldova” (second sub-project), ”Bravo Wine”,
”Invinprom” and ”National College of Viticulture and Winemaking” (adjusted sub-project). All
above mentioned beneficiaries from PIU point of view are eligible for financing and their subprojects correspond to all eligibility criteria mentioned in the OM and Side-Letter;
 During 2014, PIU issued 51 Letters for tax exemptions, at request of 11 Final Beneficiaries. The
total amount requested to tax exemptions constitutes 3,278,813 Euro. Cumulative 2012-2014
were issued 172 letters for 15 FB in total amount of 14,443,064.61 Euro (Annex 3. Subprojects amounts requested to tax incentives);
 Offered support in consulting the potential beneficiaries in organizing the procurements in
accordance with the “Credit Line Component Procurement Guide”, elaborated by PIU in line
with EIB requirements;
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 Reviewed procurement documentation of the Credit Line new beneficiaries and previously
approved beneficiaries, reviewed and approved procurement documents for obtaining EIB
resources (contracts, invoices, received price quotations, evaluation reports, etc.).
 Analysed the eligibility of procurements (goods and services) under the investment projects;
 Reviewed and approved changes made by the FBs in the procurement documentation, i.e
Statements of Expenditures; issued the Procurement Eligibility Notices at the request of
Credit Line Directorate;
 Monitored via continuous contact with the Final Beneficiaries (via email, phone calls, direct
contact, side visits) the sub-projects’ implementation status, phases and progress: the status
of the FB’s own contribution and the way the FBs respect their obligation regarding their own
contribution implementation, the investments and procurements made from the EIB’s funds,
according to the Statement of Expenditure and the Business Plan, the achieved results of
planned outputs;
 Collected data and justification documents from the Beneficiaries regarding the projects
implementation, i.e.: invoices that confirm the procurements made, new purchase
agreements, attachments and amendments to contracts, old contracts implementation,
customs declarations on import of goods and equipment.
 Specific questionnaires were sent to FBs in order to collect information necessary for
measuring outcomes, impact indicators and other relevant information about the Program’s
implementation. All the collected justification documents are kept at PIU office in the FB
dossier.
 Performed regular monitoring visits and collected information regarding the sub-project prefinancing or implementation status, collected pictures from the prospective project sites and
visited places or locations where the procured equipment will be/was installed.
 Performed 6 pre-assessment visits to Program beneficiaries. The pre-assessment visits were
performed by PIU on necessity, before issuing the Eligibility Notice for sub-projects. During
the visits PIU inspected the Beneficiaries’ already made contribution and the place where the
EIB financed goods will be installed.
 Performed 9 monitoring visits to FB, during which identified the sub-projects implementation
status, i.e. the compliance of the implementation schedule and status of the procured goods
from EIB funds, according to the Statement of Expenditures provided by CLD and in line with
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the Investment Project, the usage of EIB sources according to the destination and the
implementation of the FB cash contribution declared in the BP.
As a result of the monitoring activities, there were developed sub-project monitoring
implementation reports, amended the existing monitoring implementation reports and preassessment, as indicated in the below table:
Table 20. Monitoring activities in 2014 year
N
o/o

Final Beneficiary

Place of visit

Date of
monitoring visit

Report number and date

Monitoring Visits
1.

Alianta Vin (II project)

Straseni city

13.03.2014

MIPI-20 from 13.03.2014

2.

Vinaria Zimbreni

Zimbreni village,
Ialoveni district

18.03.2014

3.

Tomai Vinex

Tomai village,
Comrat district

27.03.2014

4.
5.

Estate Design
Cricova

Chisinau
Cricova, Chisinau

05.06.2014
16.06.2014

6.
7.
8.
9.

Papfin
Maurt
Imona Grup
Papfin

Chisinau
Nisporeni city
Chisinau
Chisinau

25.06.2014
13.11.2014
20.11.2014
17.12.2014

Amendment No.
01/MIPI-10 from
18.03.2015
Amendment No.
01/MIPI-16 from
27.03.2014
MIPI-21 from 05.06.2014
MIPI-11/ Amendment 01
from 16.06.2014
MIPI-23 from 25.06.2014
MIPI-24 from 13.11.2014
MIPI-25 from 20.11.2014
MIPI-23/Amendment 01
from 17.12.2014

1.

FB presented, on PIU request, justification
documents:
Firstline
PIU Office

1st quarter

2.
3.

Alianta Vin
Nova Imprim

PIU Office
PIU Office

4.

Divib Media

PIU Office

5.

Cebacot

PIU Office

6.

Agrogled

PIU Office

7.

Agrosudresurs

PIU Office

1st quarter
2nd quarter
2014
2nd quarter
2014
4th quarter
2014
4th quarter
2014
4th quarter
2014

Amendment No.
01/MIPI-14 from
11.03.2014
MIPI-19 from 13.03.2014
MIPI-22 Nova Imprim
24.06.2014
MIPI-17 Divib Media
Amendment 01
MIPI-26 from 04.12.2014
MIPI-27 from 28.12.2014
MIPI-28 from 30.12.2014

Pre-assessment visits:
1.
2.
3.

”Alexandru
Donea”PH
”Nisporeni”
Vocational School
”Leova” Vocational
School

Taraclia de Salcie,
Cahul district
Nisporeni

05.02.2014

PA-09

12.02.2014

PA-10

Leova

18.02.2014

PA-11
20

4.

”Vitis-Cojușna”LLC

5.
6.

”Fortus”LLC
”Cebacot”LLC

Cojușna, Romănești,
Strășeni district,
Chisinau
Stăuceni, Chisinau
Stăuceni, Chisinau

05.03.2014

PA-12

31.03.2014
31.03.2014

PA-13
PA-14
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B. Leasing Instrument
During 2014 in order to implement the Leasing operations PIU continued to collaborate
with all stakeholders involved in implementation of this component, with the purpose of
finalising the development of Attachment D to Program Operation Manual and other supporting
documents.
All activities for launching the Leasing instrument were based on the concept that
“Leasing operations” will be implemented by PIU through Specialized Partner Institutions (SPI)
and can be structured in the following major activities:
1)

In the middle of October, PIU organized a meeting with participation of MoF, MoAFI, TA

team and Raiffeisen Leasing company representatives, in order to discuss the prospective of
Raiffeisen Leasing participation as a SPI, and to discuss the draft version of Attachment D to
Program Operation Manual – “Leasing Operations”. During the meeting were debated and
proposed some necessary improvements and adjustments to the PIU Operation Manual –
“Leasing Operations”, as well as agreed next steps necessary to be taken by all stakeholders in
order to launch this component.
2)

In order to fulfil its part of steps, PIU together with Raiffeisen Leasing worked on

preparation and signing of the “Non-disclosure Agreement” between MoAFI and Raiffeisen
Leasing LLC. This document was agreed to be signed in order to give to the interested parties the
access to requested economic and financial data, activity reports, some internal regulations and
other required information.
3)

Due to the provisions of the draft OM related to eligibility criteria of SPIs, PIU in close

cooperation with TA team agreed on the necessity to contract an international expert for analysis
and expertise of the first SPI for implementing Leasing instrument, which was contracted in very
short term by GFA Consulting Group. Thus, Raiffeisen Leasing LLC was analysed as a potential SPI
for the pilot stage of implementation of “Leasing operations”.
4)

The final version of Attachment D to Program Operation Manual – “Leasing Operations”

was finalized by PIU, which incorporates all suggestions and recommendations received from
different stakeholders.
5)

PIU submitted to its Council of Observers for review and approval the final version of

Attachment D to Program Operation Manual – “Leasing Operations”. In the process of approving
PIU has received several comments and recommendations from some CO members, which were
carefully considered and took into consideration all constructive recommendations for improving
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the provisions of Attachment D to Program Operation Manual and explained the sense and
importance of other provisions.
6)

The final version of Attachment D to Program Operation Manual – “Leasing Operations”

was translated into English and submitted to the EIB for review and approval.
7)

In order to maintain and to extend good partnership relation PIU held several meetings

with potential SPIs - Raiffeisen Leasing and Total and Finance Leasing.
Table 21. Information regarding PIU meetings on developing leasing component
Date

Participants to the
meeting

Description of the meeting

07.10.2014

PIU, TA

General overview on actions carried out in order to launch
Leasing operations component within the Feliere du Vin
Program

15.10.2014

PIU, TA, Raiffeisen Leasing,

Review of adjustments proposed to the Attachment D to

MoF and MoAFI

Program Operation Manual – “Leasing Operations” and

representatives

establishment of next steps to be taken in order to launch
this component

23.10.2014

PIU, TA

PIU was informed that at the beginning of November an
international expert contracted by GFA Consulting Group
will come in a short term mission in order to perform the
analysis of the first partner institution

03.11.2014

PIU, TA,
International expert,

International expert contracted by GFA for Due diligence
analysis was introduced to Raiffeisen Leasing management

Raiffeisen Leasing
07.11.2014

PIU, TA,

International expert presented his preliminary conclusions

International expert,

on Moldovan Leasing market and on perspective of

MoF representative

partnership with Raiffeisen Leasing company as a SPI for
Leasing operations

17.12.2014

PIU, TA,

PIU informed about the stage of the preparation process of

Total Leasing& Finance

“Leasing operations” component and about the actions to
be taken in order to launch it. PIU suggested to Total
Leasing& Finance to prepare and to submit to MoF the
Letter of intention in order to be considered by MoF/CLD as
potential financial partner institution in the Program
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C. Laboratories, Training, Education and Development of Food Security
During the reported period, PIU in order to implement the Program Component
"Laboratories, education, training and development of food security” has undertaken several
actions that are divided into (1) implementing the approved investment projects of the education
and research institutions and (2) assisting the newly identified potential beneficiaries in
investment projects development.
Implementation of EIB approved investment projects
In the reported period PIU has continued the implementation of the 2 approved subprojects of the Technical University of Moldova (TUM) and Practical Scientific Institute of
Horticulture and Food Technology (PSIHFT).
Table 22. Sub-projects disbursed amounts by FB as of 31.12.2014, Euro
Education Institutions

1

Tehnical University of Moldova (I subproject)
2 Tehnical University of Moldova (II subproject)

Total amount
of sub-projects,

Value of EIB
allocations,

Value of FB co
financing, EUR

Total received
amount by PIU

1,604,280.00

801,077.00

803,203.00

801,077.00

1,110,110.00

470,323.00

639,787.00

470,323.00

3

National College of Viticulture and
Winemaking Chisinau ( I sub-project)

(1,575,830.00)

(777,837.00)

(797,993.00)

-

4

National College of Viticulture and
Winemaking Chisinau (II sub-project)

8,486,380.00

3,502,738.00

4,983,642.00

-

5

Practical Scientific Institute of
Horticulture and Food Technology

3,210,891.90

1,574,838.90

1,636,053.00

1,574,838.90

Total

14,411,661.90

6,348,976.90

8,062,685.00

2,846,238.90

PIU continued the procurement procedure from the EIB sources and monitored the
compliance of effective FB’s contribution with that reflected in the investment plans. PIU worked
closely with the Working Groups of the remaining 2 Beneficiaries (Technical University of
Moldova and SPIHFT) on elaborating technical specifications/quantities and adjacent services for
to-be-procured goods.
PIU performed continuous monitoring of the Laboratories and Education Component
contracts implementation, transmission of procured goods/services to the Final Beneficiaries
(TUM and PSIHFT). Two official monitoring visits were made by PIU and issued the following
Monitoring Reports, as shown in the table below:
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Table 23. Monitoring Visits under Education Component
N
o/o
1.

2.

Final Beneficiary
Practical Scientific
Institute of
Horticulture and
Food Technology
Technical University
of Moldova

Place of visit
59 Vieru str, Codru,
Chisinau

9/9 Studentilor str, Chisinau

Date of
monitoring
visit
26.05.2014

Report number and
date
EC-02 from
02.06.2014

02.06.2014

EC-01 from
02.06.2014

During the reported period PIU managed to procure goods and services for TUM and for
SPIHFT in the total amount of amount of 1,431,949 Euro.
The remaining balance on PIU bank account represents 1,414,290 Euro, and will be transferred by
PIU to suppliers in the coming quarter and in the 2015. The detailed procurement plan is
presented in table below:
Cumulative in the Q1-Q4 2014, PIU delivered to the educational institutions goods and
services indicated below, according to the specified dates.
Table 24. The summary of deliveries during 2012-2014, Euro
Final beneficiary

EIB allocation
amount,

NCVWC (I subproject)
NCVWC (II subproject)
TUM (I sub-project)
TUM (II sub-project)

PSIHFT
Total

EIB
Allocation
No

Total received
amount by
PIU

-777,837.00

17

-

The amount
transferred
by PIU to
suppliers
under the
signed
contracts
-

3,502,738.00

32

-

-

801,077.00
470,323.00
1,574,838.90
6,348,976.90

18
30
19

The remaining
balance on PIU
accounts

-

1,271,399.50

858,036

413,364

1,574,838.90
2,846,238.40

573,914
1,431,949

1,000,925
1,414,289
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D. Program Management
1. Collaboration with EIB/TA team
In October 2014 began the implementation of the Technical Assistance to support the “Filiere du
Vin” Program operation as well as and potential beneficiaries (SMEs). The first kick off meeting
presented the GFA Consortium, the Team Experts and the objectives to be achieved within the
mission in Moldova. The presentation was attended also by the Wine of Office of Moldova
National Office of Vine and Wine (NOVW) representatives and CLD representatives. During its
performance in Moldova, the TA team was closely supported by a PIU team on several points:


facilitate interaction of TA experts with all involved parties and organize several meetings,
informative seminars, round tables and site visits with requested official bodies and sector
beneficiaries



Collaborated with local and international leasing and credit experts regarding the
launching of the Leasing operations component Leasing Financial Instrument In this sense
several meetings were organized with Raiffeisen Leasing company representatives in
order to discuss the prospective of Raiffeisen Leasing participation as a SPI in “Filere du
Vin” Program. Collaborated with TA team and related local institutions
analysing

possibilities

of

implementation

of

guarantee

scheme

regarding
under

the

Program(meetings with Organization for small and medium enterprises development and
Garantinvest)
In November PIU team and National Office for Vine and Wine have participated to the
presentation of the Inception report made by TA team for “Filiere du Vin” Program contracted by
GFA consulting group compiling the findings of the surveys made by them during the first
performance quarter of the TA. The PIU as well as NOVW representatives are required to present
their comments and proposals to presented Report. The presentation and their findings and first
recommendation to the PIU were highly appreciated both by PIU and by the rest of participants
and will be incorporated in the continuation of the Program.

2. EIB Visits
During the reported period PIU coordinated the organization of EIB mission on Fruit Garden
project and the provision to EIB of information solicited during the appraisal mission on Fruit
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Garden project. The project aims to facilitate and promote favourable conditions for restructuring
the value chain of the horticultural sector from Moldova. The money will be invested in:
equipment and mechanization of production processes from horticulture, installing the irrigation
systems and anti-hail equipment, modernization of processing and diversification of markets for
Moldovan fruits.
10 of July PIU together with MoAFI and MF participated to the negotiation of the Fruit
Garden contract held at the MoAFI. On the 30 -31 of July PIU coordinated the organization of EIB
mission of the pre-signing Fruit Garden project and also visit to the Potential Beneficiary as well
to the Technical University.
On the 18 of September 2014 PIU coordinated the organization of EIB mission on Fruit
Garden project in the context of the signature between Prime Minister Mr. Leanca and EIB Vice
President Mr. Molterer. PIU together with the MoAFI organized a visit of the official delegation to
the apple orchard and to the company’s processing and storage facilities. It is worth to mention
that the Program had a big visibility in the online media.
On the 27 of October took place the EIB office opening in Chisinau, Moldova. The “Filiere du
Vin” Program is a successful investment model at regional level. The statement was made by the
Vice-president of the European Investment Bank, Wilhelm Molterer, at the ceremony of opening
the EIB office in Chisinau. The official inauguration of the second EIB’s office in the Eastern
partnership was attended by the Prime Minister of Moldova, Iurie Leanca and the head of the EU
Delegation in Chisinau, Pirkka Tapiola. Pirkka Tapiola, the head of the EU Delegation in Chisinau,
said during his speech that: “everything we are doing, are doing for the “European House”, under
the “roof” of which, there is also the Republic of Moldova”.
The Prime Minister, Iurie Leanca mentioned that: “opening the EIB office in our country is
an important event from the European agenda of Republic of Moldova, because it will improve
the collaboration with this financial institution. Moldova is the EIB’s biggest beneficiary from the
whole Eastern partnership”.
PIU has closely collaborated with EIB regarding the simplification of the procedures used by
credit line financial instrument. Several meetings were conducted in December with EIB and CLD
representatives in order better facilitate the access to the EIB funds through the PFI’s. As the
result after the coordination with EIB and CLD some improvements will be introduced by PIU in
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the Program OM Attachment A (Credit line), subject to the further approval by Program CO and
EIB
3. Program PR actions
In the 2014, dissemination of Program activities implemented in the wine-viticulture sector was
executed continuously via national, regional and local mass media. Promotion activities reflect
the implemented activities, achievements and performances reached by the Program FB,
facilitations (fiscal incentives) provided to FB for procurements under the Program and the EIB
support in implementing investments projects in the viticulture sector.
During the reference period, PIU conducted several promotion activities through the following
channels:
 Radio Channels
During the first quarter, on 29 of January PIU has participated at a radio show “Journal
Actual” at JURNAL FM channel where invitee of this show was Program Director, Mr Iurie
Brumarel. During one hour of emission, the topics discussed were main problems that are faced
by the vine growing and wine producers, the solutions and the advantages that the Program
“Filliere du Vin” provides.
 TV Channels
During the 2014 year PIU had signed 2 contracts with national TV Channel TRM “Moldova
1”, broadcasting the short version of the video spot in Romanian language. The spot was diffused
at the begging of the year in January and in December 2014 for a period of one month, twice a
day starting in prime time, during the morning and evening news info block.
PIU has contracted a professional video company in order to elaborate the Program video
spot, for the Educational Component. The concept will have a social impact and the shooting will
take place in 2 parts. First part will correspond to the pre-financing situation that will show the
actual needs of the Universities and the second part will take place after the successful
implementation of the projects. In this sense, the video company will elaborate a documentary
video spot, compiling both parts, revealing a success story for the Project and for the Government
of Moldova. The contracted company has taken shootings at the first 2 Beneficiaries within the
Educational Component: Technical University of Moldova and at ISPHTA.
The Program had appearance twice at TV show in agriculture “Bastina” aired at Moldova 1
TV Channel; one of the reportage was dedicated to the Inauguration of the Oenological Centre at
TUM and second dedicated to one of the beneficiary “DIVIB MEDIA”.
 Press event
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President of the European Investment Bank (EIB), Werner Hoyer, Vice President Wilhelm
Molterer and other representatives of EIB conducted on 6-7 February a joint visit to Moldova.
For this event, PIU has participated in organising the whole visit to one of its biggest Beneficiary
“Cricova”. PIU has collaborated with the State Chancellery and Ministry of Agriculture and Food
Industry in order to prepare the visit, organise and invite press to this event. On the evening of
February 6 , Minister of Agriculture and Food Industry Vasile Bumacov accompanied by Prime
Minister Iurie Leanca and European Investment Bank President, Werner Hoyer and Vice
President Wilhelm Molterer visited "CRICOVA" winery where was released a new performance
bottling line purchased through the Wine Sector Restructuring Program " Filiere du Vin ",
financed by the European Investment Bank . At the event also attended the Responsables for the
Eastern countries and Central Asia EIB - Marion Hoenicke Olbers Heins and Luca Ponzellini,
Senior Loan Manager and "Filliere du Vin “team.
At the event, Minister Vasile Bumacov and EIB Vice-President responsible for the Bank's
activities of the eastern neighbourhood, Wilhelm Molterer signed a declaration of intent
regarding the launching and implementation of a new project to support the horticultural
industry "Fruit Garden" worth 100 million euros - EIB contribution.
In November month, PIU in collaboration with TUM has organized the opening of the
modernized Department of Oenology from the Technical University that have received
endowments and modern laboratory equipment within the Educational Component of the
Project. The endowments will allow to increase the quality of training of future winemakers that
are so needed in the real economy. The ceremony of the opening was opened with a short video
presenting the situation of old laboratories before the renovation. The event was attended by
Prime Minister Mr. Iurie Leanca, Mr. Bumacov, Ministry of Agriculture, Mr. Munteanu, Wine
Office and press. In December, the EIB representatives: Luca P. Mihail J. and Julie F. have
conducted a visit to the University and have seen the modernization of the oenological
department done both EIB and TUM contribution. The parties are further interested in seeing
the finalization of the project: the newly renovation and equipped of the micro-winery. The news
about the event was diffused all over the news and a special edition was dedicated within the
agricultural TV show ’’Bastina”, aired at Moldova 1 TV channel. The show contained the
reportage from the event, interviews with the students, Prime Minister, Ministry of Agriculture
and Executive Director of the Program.
 Seminars and Forums
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PIU started collaboration with several Firms providing Consultancy in Agriculture, such as: ”ACSA,
“Success Consulting” and “Agroinform”. These consultancy firms organize seminars, trainings;
provide assistance and consultancy in agricultural and rural zones.
During the period of January to March 2014 ‘’Filliere du Vin’’ team participated in the
seminars, part of the training Program "High value crop production" information seminars for
the vine growers organized by the ACSA National Agency for Rural Development and the
Ministry of Agriculture and Food Industry. The seminars took place in 15 districts related to wine
and vine zones were information about the financing conditions was disseminated to a number
of 850 participants of seminars, which received a nr of 1500 Program brochures and 50 CDs
video spot. In addition to this, PIU distributed to the participants 150 guidelines manuals on
“Protection Systems for the Viticulture, chronic diseases and their prevention'' that was
elaborated with the support of PIU.
‘’Filliere du Vin’’ team presented information that would help producers and processors in the
wine and vine growing sector to access credit Program for the foundation of modern plantation of
vines, for the establishment of small winery with modern equipment, other eligible activities and
to benefit from the advantages the Program is offering. The Program beneficiaries are exempted
from VAT, customs duties, excise duties on import of equipment / services that are procured
under the investment project supported under the Program.
Mobiasbancă- Groupe Société Générale organized first International Financing Forum for
Business Development on April 16th at Leogrand Convention Center, with the participation of the
international financial institutions partners in order to provide more information about the
opportunities. The event was attended by Moldovan companies that intend to expand their
business, expand their capacities and are interested in accessing credit resources from
international funds. PIU, along with European Bank for Reconstruction and Development, World
Bank, International Fund for Agricultural Development, Millennium Challenge Account Moldova
and other international organizations that provide funds for the development of various fields of
the economy of Moldova, participated at the event with a presentation of the EIB and of the
“Filiere du Vin” Program. The participants also had the opportunity to communicate directly with
PIU representatives at the stand. At the event PIU participated also with Program banners and
disseminated 400 Program leaflets to the participants.
Wine Sector Restructuring Program "Filiere du Vin" traditionally participated as a partner at
the "Wine Vernissage'' Spring Edition 2014" held on 15th of May, and winter Edition on 19 of
December, an Event aimed to promote the wine culture in Moldova, to present the culture of
degustation wine and to highlight the quality of the product. "Filiere du Vin'' always had and will
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support the Moldovan winemakers and the Program's Beneficiaries from the Wine Sector of
Republic of Moldova. The information about Program conditions has been placed at all the wine
boutiques (200 leaflets were distributed) and visibility was assured by 2 banners at the main
entrance. Besides this, “Filiere du Vin” logo has been included on every printed item (invitation,
tickets, on-line banners etc.).
PIU participated to the Grape Festival from Cimişlia held on the 24 of August, held for the
second time in our country where the vine growers from Moldova had the opportunity to gather.
The event is organized by the Ministry of Agriculture and Food Industry, Administration of Cimislia
district and the Grape Growers and Exporters Association of Moldova. At the event PIU
participated with a stand, also with Program banners and disseminated 400 Program leaflets to
the participants.
On the 27 of September PIU participated and disseminated 150 Program leaflets at the
Performance Agriculture Festival organized for the first time in the village Jora de Mijloc, Orhei
district by the ACED project.
In October PIU participated at the "National Wine Day 2014" that was held on 04-05
October, event aimed to promote the wine culture in Moldova, to present the culture of
degustation wine and to highlight the quality of the product. PIU collaborated with the National
Wine Office and CEED 2 project in order to assure the Program visibility during the Festival. PIU
contracted a company in order to provide with a stand and a banner to participate along with
wine-producers and along with many of Programs beneficiaries at the event. In addition to this
PIU supplied the stocks for the promotional materials (CD-s, informative leaflets 300, FV
personalized bags, Success stories-50). In addition to this, PIU invited 15 Journalists to discover
news updates regarding the Program implementation and has given interviews to a mass media.
 Publications
PIU has collaborated with a publishing company and printed the Success Stories Book for the
Beneficiaries financed in the period of 2012-2013. The promotional book related the 16 success
stories, describing the process of getting financing through “Filiere du Vin” Program and the
investments the Beneficiaries did and confirmation of implemented actions through pictures from
the site. The promotional book was published in a printed run of 600-1000 books both versions
Romanian and English. Once delivered PIU disseminated and placed them in the MoAFI’s
departments, to the festivals and the Beneficiaries final and potential as well.
PIU prepared and placed an article on 25 of September in the Logos-Press newspaper. The
article relates the Program results and achievements as well as limitations. Besides this, PIU has
continuously placed information about the current tenders performed by PIU.
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With regard to the Grape Festival from Cimişlia held on the 24 of August, PIU collaborated
with the Grape Growers and Exporters Association of Moldova at elaboration and financed the
printing of the practical Guide “Varieties of wine grapes and table grapes cultivated in Moldova”
destined for dissemination at the festival and to the Beneficiaries. The printing run was 1000
guides and half of it together 150 leaflets were distributed at the grape festival.
 Study trips
In order to ensure a good implementation of the Program component “Laboratories,
education, training and development of food safety", PIU team during 13 to 15 May 2014
participated in a study visit in Iasi, Romania. Project team in order to exchange experiences,
visited the University of Agricultural Sciences and Veterinary Medicine "Ion Ionescu de la Brad".
The University is a specialized institution of superior agronomic and veterinary medicine training,
financed by the state and having as fundamental mission the formation of agricultural,
horticultural and, economic engineers in agriculture and veterinary surgeons. PIU team met with
representatives of the University: Rector Prof. Vasile VÎNTU, Mrs. Lucia Draghi Dean of the Faculty
of Horticulture, Prof. Valeriu V. Cotea, Oenology and Assistant Prof. Dr. Catalin ZAMFIR Oenology.
During the visit the project team got acquainted with the stages of modernization and
restructuring undergone by the University as well as laboratories and equipment that were
financed from European sources through various Programs. Also the visit has consolidated the
experiences of the project successful implementation. The study visit was very useful in
familiarizing aspects not only theoretically but also with European best practices that will lead to
more efficient implementation of the educational component.
During the period of 22 to 28 of June, PIU representative’s together with representatives
from MoAFI has participated in a study visit at Mediterranean Agronomic Institute of Bari, Italy.
The Agronomic Institute, Italian Confederation of Farmers in collaboration with MoAFI Moldova
have been committed to implement a trans-national experimental project combining proactive
labour market policies, social policies and technical aspects regarding the training of agricultural
farmers. PIU has participated at the Training in order to support the MoAFI in a good
implementation of the project. Apart from the technical aspects, study visit included also field
visits at modern vine plantation and nurseries.
At the invitation of the colleagues from the National Wine and Vine Organization from
Romania, the team of the Consolidated Unit for Monitoring and Implementation of Wine Sector
Restructuring Program conducted a study visit in October to the School of Agriculture "Dimitrie
Cantemir" from Huşi. The visit was made in the context of implementation of the investment
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projects for educational institutions with wine profile under the "Filiere du Vin" Program.
October PIU has performed a study visit Study visit in Husi” Agriculture College D. Cantemir”.
 Leaflets distribution
Besides the leaflets spreaded at the seminars, in the mentioned period PIU performed a visit
to the south of Moldova, in Hincesti, Cahul and Comrat towns and distributed a number for 200
Program informative leaflets to the Commercial banks that are participating to the Program and
are present in the region: Social Bank, Energbank, Moldindconbank, Mobiasbank. At the end of the
year, PIU has collaborated with Mobiasbank and distributed to the HQ and to its branches a
number or 200 leaflets, 100 Succes stories and cd-s.

 Online media
PIU continued through the year to constantly update and improve the www.winemoldova.md
website content and Facebook page with events and news in order to maintain transparency and
a good visibility of Program’s activity.
In the mentioned period PIU made reconstruction of the website page and improved the
visibility of the news update. During the mentioned period PIU has placed information about the
Program on several websites with tangency to the small and micro-enterprises, such as:
www.contabilsef.md , www.acsa.md

and www.hincesti.md , placed an informative page

regarding the Program on the www.finantare.gov.md portal. As results of the events held at
Cricova, inauguration of the oenological centre from TUM, the news about the events appeared
on many internet portals assuring a good visibility to the Filliere du Vin Program.
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ANEXE
Annex 1. Sub-sector distribution of EIB Loan cumulative data 2012-2014, Euro
Sub-sector
distribution

Maximum
amount to be
allocate

Value of EIB
allocations, euro

% of
allocations

Received amount
from EIB, euro

Disbursed amount
by PIU to PFI, euro

Diff. between EIB
allocations and
received amount,
euro

Diff. between
received from EIB and
transferred by PIU ,
euro

Balance ,
euro

winemaking
vineyards
support industry

37,500,000.00
26,250,000.00

21,645,422.158
3,618,719.260

61%
10%

18,556,351.70
3,540,906.03

18,556,351.70
3,540,906.03

3,089,070.46
77,813.23

-

15,854,578
22,631,281

15,000,000.00

4,070,820.735

11%

4,070,820.63

4,070,820.63

-

10,929,179

loan guarantees
Labs, trainings,
education
Total

15,000,000.00

-

0%

-

-

-

-

15,000,000

3,750,000.00

6,348,976.000

18%

2,846,238.90

1,431,949.96

3,502,737.10

1,414,288.94

75,000,000.00

35,683,938.153

100%

29,014,317

27,600,028.31

6,669,620.79

1,414,288.94

39,316,061.85

Annex 2. Cumulative Program performance indicators
Indicator

2011

2012

2013

2014

Cumulative

Credit Line
Number of consulted PB

26

74

41

28

169

Number of applications registered

9

24

9

6

48

Number of business plan developed

-

11

24

11

46

Number of PIU Eligibility Notice issued

-

11

15

14

40

9

8

10

27

1

1

Number of EIB sub-project allocations
Number of EIB rejected sub-project
allocations
Number of Final Beneficiaries
Number of Sub-projects financed

25
-

9

8

10

26

Laboratories, training, education and development of food security
Number of consulted institutions

-

4

2

6

6

Number of applications registered

-

4

0

1

5

3

2

5

1

1

2

1

3

3

1

4

Number of EIB sub-project allocations
Number of EIB rejected sub-project
allocations
Number of Final Beneficiaries
Number of sub-projects financed

-

0

Annex 3 . Program consolidated PR actions for 2014 year

I.

II.

Type

Channel

Location

Broadcasts

Radio publicity

Radio

Radio emission Jurnalul Actual (Rom. Version )

Radio “JurnalFM”

National

60 min

Subtotal
TV publicity
TV show “Bastina”
TV show “Bastina”

TV channel
TRM “Moldova1”
TRM “Moldova1”

Location
National
National

TV Airing (40 sec. video spot)

TRM “Moldova1”

National

Participant, Representatives

Location

Broadcasts
30 min
30 min
42 min
42 min
2 h 24 min
Nr. seminars/ Nr of
Leaflets

Subtotal
III

Seminars and Agricultural Forums, Press Events

1

Farmers
and
Agricultural
Seminar organized by the ACSA consultancy and
economic agents from rural 15 Regions
training firm
and agricultural zones

2

Mobiasbancă- Groupe
International Financing
Development

Moldovan companies that
intend
to
expand
their
Société Générale business,
expand
their
Forum for Business
Chisinau
capacities and are interested in
accessing credit resources from
international funds

Period

29-Jan-14

Period
07 of December
21 of December
01.jan-31.jan
01 dec-31.dec
Period
01.01.14

15/1500

1/400

01.03.14

16.04.2014

3

President of the European
Investment Bank (EIB), Werner
Press event "CRICOVA" winery where was released
Hoyer, Vice President Wilhelm
a new performance bottling line purchased through
Molterer
and
other Cricova
the Wine Sector Restructuring Program " Filiere du
representatives
of
EIB
Vin "
conducted on 6-7 February a
joint visit to Moldova

4

Press event Conference 50 years of TUM

IV

Students, MoAFI , Ministry of
Education, International guests, Chisinau
press
Wine of Moldova, MoAFI ,
Press event Presenting the Excellence Centre in Ministry
of
Education,
Stauceni
Vinification and Wine, Stauceni
diplomatic
organizations,
Students, press
Wine of Moldova, MoAFI ,
Press event TUM-inauguration of the Oenological Ministry
of
Education,
MoAFI office
Center
diplomatic
organizations,
Students, press
Subtotal
National Magazines/Newspaper
Title of the article
Edition

1

“Logospress”

5

6

“Filiere du Vin Credit”

№23 (999)

Media exposure

06.02.2014

Media exposure/50
leaflets

17.10.2014

Media Exposure/50
leaflets/50 Success
stories

24.10.2014

Media exposure
20/2000
Nr. of articles
2

“The 5th tranche of the Credit
№ 40 (1016)
Line”
“Money, Years and Wine”

n/a

28-Nov

Date
21 of June
1-Nov

4

“Kommersant”

1

V

Subtotal
Exhibition

Location

Period

1

Moldovan Wine Festival

Chisinau, Republic of Moldova

October 04 -05th

300

PIU team

2

Vernisajul Vinului spring edition

Chisinau, Republic of Moldova

April 16th

100

PR Coordinator

5
Nr of Leaflets

28-Nov
Participant

37

3

Grapes Festival from Cimislia, 1st edition

Cimislia, MD

24-Aug

400

PR Coordinator

4

Vernisajul Vinului winter edition

Chisinau, Republic of Moldova

December 19th

100

PIU team

5

Performance Agriculture Festival
Subtotal
Publications
PIU published Success Stories Book for the
Beneficiaries financed in the period of 2012-2013
PIU placed an informative article in the “LogosPress” magazine
PIU placed publicity in the Guide ““Varieties of wine
grapes and table grapes cultivated in Moldova”
elaborated by the GPEA
Subtotal

Orhei, MD

September 27th

150
1050
Print run, number

PFI’s network

Name of Commercial Banks

VI

VII

Distribution

Year of edition

Chisinau

2014

PR Coordinator
Date

1500

2014

National

2014, nr 35 (1059)

1000

26.09.2014

National

2014

1000

01.08.2014

3500
Nr of Branches

Nr of Leaflets

Person in charge

Supplying of stocks to the PFIs headquarters &
400
PR Coordinator
territorial branches
Note: 3 of the participating banks were removed from the Program: MAIB, MICB and Banca Sociala and a new PFI was added to the Program Procredit Bank
400
VIII. Other channels

IX

Total leaflets distributed at other meetings
300
PIU staff
Leaflets distributed by PIU to Program beneficiaries at PIU premises
200
PIU staff
TOTAL Leaflets distributed in 2014
5000
Online media (websites)
www.vinmoldova.md; www.odimm.md; www.acsa.md.; www.hincesti.md; www.winemoldova.md, www.contabilsef.md , www.finatare.gov.md,
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